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Abstract (maximum 250 Words)

What was the impact of the economic crisis on the investment in process improvement? Was
process improvement promoted as a “weapon” against the crisis to increase organizational
effectiveness, i.e. to achieve more with less? Or was process improvement put at the bottom of the
list of executives’ priorities? Our bottom line is survival. This contribution will present the results of a
cross-industry survey within Europe to assess the situation and illustrate it with real stories.
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