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Abstract (maximum 250 Words)

The purpose of this paper is to share experience of creating and putting in place processes
those led to successful delivery of projects in portfolio.

When being in charge of multiple projects in portfolio (regardless of the actual title — PMO
Manager, Program Manager or Project Manager) one needs to get projects under control
quickly. The level of difficulty of that process could vary depending on multiple variables
and constraints: maturity of existing processes, willingness of project leader and team
members to provide required level of visibility, existing historical data, willingness of
project leader to accept weaknesses and work in “2-in a box” mode, level of teamwork,
commitment of project leader and team members to project objective, age factor, cultural
factors, the level of authority (actual power) PMO manager possesses to overcome obstacles,
etc.. The situation becomes much more challenging when listed variables appear in worst
scenario on one hand and the duration of the projects are short while priorities high on the
other hand. This means there is no time to come up with “classic” process improvement
initiative in short-term period.

However, there is a minimum set of processes that PMO Manager should implement
incrementally in current projects to get visibility and predictability on one hand and to use
gathered data as “wake-up call” for project leader and team members on the other hand.
Those processes need to be designed in a way not to meet any resistance at immediate
implementation in current projects.
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