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Abstract (maximum 250 Words)

In recent years, concern for quality in the ICT sector has increased, so that many companies are
looking for models and certifications that allow them to demonstrate — to customers and to the market
- their commitment to quality, industry best practices and international standards.

The first decision to be taken by a company, that wants to implement an improvement program, is
the choice of process model or standard to be used as roadmap on the path of continuous
improvement. On some occasions, there may be no choice to be made because, the sector itself, the
requirements of a government or of large buyers have already established which is the a reference
model. However, in other cases, it is necessary to define what are the business objectives of the
company, and then, define the improvement project and the process model that best fits their needs.

This presentation gives an overview of the components that are part of a successful improvement
program and places special emphasis on the most recognized models in the market (EFQM, ISO
9001, COBIT, People CMM, CMMI, ITMARK, IDEAL), especially the scope and structure of each
one. Exercises will be presented to reinforce the theory and allow interaction with participants.
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Enrique Morey has led assessments for software development and maintenance
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Banco de Credito del Peru (BCP) and Project Manager of Implementation CMMI model,
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and he has extensive training experience at universities and institutions.
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