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Experi ence has shown that effective managenment of software-detern ned
systenms is no sinple matter. Due to the technical conplexity and their
enornous size, insight into software systenms is, at best, scarcely

avail abl e to the managenent. Generally, management regards the software as
a bl ack box, conprehensible only to the technical people who work with it
on a daily basis. In the first part of this presentation, an overview of
case study results is presented. It will be shown that software

manuf acturers face difficulties when depl oyi ng non-functional requirements
(quality attributes like reliability and maintainability) to the |level of
conmponents during the design phase and eval uati ng them once i npl enent ed

In the second part of this presentation, it will be denbnstrated what kind
instruments are avail able to increase managenent insight into the quality
of software. Solutions in the area of both process and product i nprovenent
will be denonstrated with practical case study exanples. Successfu

i mpl ementation of these instrunents enabl e managenent to pro-actively
nonitor the software quality and to take corrective or even preventive
actions fromthe noment the first line of code is being witten.

CV (200 words) Photo

Dr. Hans Sassenburg received a Master of Science
degree in electrical engineering fromthe E ndhoven
Uni versity of Technol ogy (Netherlands) in 1986 and a
PhD degree in econonmics fromthe University of

Groni ngen (Netherlands) in 2006. He worked as an




i ndependent consultant until 1996, when he co-
founded a consulting and training firm In 2001 he
noved to Switzerl and, where he founded a new
consulting firm SE-CURE AG. In addition, he has been
a visiting scientist at the Software Engineering
Institute since January of 2005.

Contact Data

hsassenburg@se-cure.ch




